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To Our Stockholders : 


X 

JLhe Board of Directors submits herewith the 
Annual Report of your Company for the fiscal year ended Decem¬ 
ber 31, 1943. Included therein is the comparative Consolidated 
Balance Sheet and comparative Statement of Consolidated Income. 
These financial statements show the result of operations in United 
States, Canada and Cuba, and also include the investment in and 
cash income received from the affiliated British Company. 

Sales for the year in stores operated in United States, Canada 
and Cuba, of which there were 2,008, amounted to $439,009,003.09, 
an increase of $15,788,404.36 over the previous year. This volume 
of business was again greater than the sales of any previous year 
in the history of the Company, despite the increasingly difficult 
task of obtaining merchandise. Because of governmental restric¬ 
tions no new stores were opened during the year and 7 stores were 
closed on account of unsatisfactory operating conditions. The 
geographical location of stores is shown on a map appearing on 
page 12 of this report. 

Net income for the year after deducting $21,200,000.00 to cover 
provision for Federal and Canadian income, excess profits and 
capital stock taxes, amounted to $21,951,965.23, or equivalent to 
$2.26 per share on 9,703,608 shares of capital stock outstanding. 
This compares with a net income of $23,538,739.01, or $2.43 per 
share for the year 1942. The decrease in net income, in spite of a 
sales increase for the year, is due to the fact that store operating 
expenses showed a greater relative increase than sales, and further¬ 
more, income from the British Company was $1,193,158.54 less 
than received in the previous year. Approximately one-half of 
net income was taken for governmental taxes, as shown on the 
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graph on this page, 
which also gives the 
trend of taxes in 
relation to net in¬ 
come over the past 
ten years. 

Dividends of 
$15,525,772.80 were 
paid to stockhold¬ 
ers, consisting of 
four quarterly pay¬ 
ments of 40c per 
share, or a total of 

$1.60 per share for the year, which was the same rate as paid 
during the previous year. There were 73,538 stockholders at the 
end of the year, as compared with 73,043 a year ago. A dividend 
of 40c per share was declared by the Directors after the close of 
the year, payable March 1, 1944 to stockholders of record Febru¬ 
ary 10th. 

Cash on hand amounted to $35,491,480.92, and in addition 
$20,256,864.93 was invested in government securities. This com¬ 
pares with $26,333,212.31 in cash and $14,000,893.40 in securities 
at the close of 1942. Although cash on hand shows a substantial 
increase, $10,000,000.00 was later used for the purchase of govern¬ 
ment securities in the January War Loan drive. It is the policy 
of the Management to build up a strong cash position in anticipa¬ 
tion of post-war requirements. 

The investment in merchandise stocks at the close of the year 
amounted to $57,241,887.27, as compared with $60,586,621.84 at 
the end of the year’1942. This reduction is desirable, as your 
Management feels that best results can be obtained under present 
conditions by keeping merchandise inventory as low as possible, 
consistent with anticipated sales requirements. The situation as 
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regards merchan¬ 
dise inventoried is 
similar to that 
stated last year; 
namely, that stocks 
on hand represent 
good values, and in 
view of the rapid 
turnover of most of 
the lines carried in 
our stores, we do 
not anticipate any 
material inventory 
losses in the event 
better values become available during the period of readjustment 
to more normal economic conditions. 


Taxes of every nature for the year amounted to $30,579,581.41, 
or equivalent to $3,15 per share. This clearly indicates to the 
stockholders the burden now placed upon business through taxa~ 
tion. The trend of the various taxes for the past ten years is shown 
in the graph above . 

Store operating expense control was given serious thought 
and consideration throughout the year. Nevertheless, there was a 
substantial increase, due principally to increase in total wages 
paid to store employees, which was the major item of expense; 
therefore, while sales increased for the year, the resulting im¬ 
provement in gross profit was not sufficient to overcome this 
increase in expense, thereby adversely affecting net income from 
store operations for the year. The g~aph on the opposite page 
shows the percent of increase in store expense and wages as com¬ 
pared with sales increase, for the past ten years. 

The honor roll of the Company shows 4,729 men now serving 
their country in the armed forces, who represent approximately 
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45% of our male em¬ 
ployees, There are 
also 286 women in 
the service. The 
temporary loss of the 
services of these em¬ 
ployees has created 
problems in the op¬ 
eration of the busi¬ 
ness; however, the 
whole-hearted co¬ 
operation of our 
many employees, 
for which the Man¬ 


agement wishes to express its appreciation, has enabled us to 
continue to render reasonably satisfactory service to our customers. 


Through the splendid cooperation of our many employees and 
customers, war savings stamps and bonds in the amount of 
$53,464,389.15 were sold in the stores in U. S, A. during the past 
year. Further details are given on page 16 of this report. 


The British Company, in which this Company owns a majority 
stock interest, reports net income of £5,203,654 for the year 1943 
before provision for taxes. This compares with £5,699,822 for the 
previous year. Reserve for taxes was £3,037,594. This showing is 
considered very satisfactory in view of the very difficult circum¬ 
stances under which that Company is operating, A dividend of one 
shilling-six pence has been declared on the Ordinary (Common) 
shares, payable March 1st, 1944. This makes a total dividend 
disbursement of two shillings per share out of 1943 earnings, as 
compared with two shillings-six pence per share for the previous 
year. The final surplus carried forward by that Company after 
deducting the March 1st dividend increased to £7,232,840 as 
compared with £7,076,781 a year ago. 
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There is directed to the stockholders a certificate of the certified 
public accountants, R. G. Rankin & Co., which follows the financial 
statements. It is the intention to continue the services of this firm 
to audit the records for the year 1944. 

Retail business in particular is confronted with many new 
and intricate problems, due primarily to governmental regulations, 
some of which are very difficult to solve; therefore, future results 
cannot be forecast with any degree of certainty; however, your 
Management is constantly planning to meet changing conditions 
as they become apparent* and has a keen sense of its responsibility 
to stockholders, employees and customers. 


By order of the Board of Directors 



CHAIRMAN OF THE BOARD 



January 28, 1944. 


The next annual meeting of the stockholders will be held on Wednesday, May 
17, 1944. A formal notice of the meeting, together with a proxy statement and 
form of proxy, will be mailed to each stockholder on or about April 20, 1944, 
at which time proxies will be requested by the Management. 
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F. W. WOOLWORTH CO. 

AND CANADIAN SUBSIDIARY 

Comparative Statement of Consolidated Income 
For the Years Ended December 31 , 1943 and 1942 



1943 

1942 

Sales —United States, Canada and Cuba , . . . 

. $439,009,003.09 

£423,220,598.73 

Less: Cost of Sales and Expenses. 

. . 391,082,029.74 

373,298,262.15 

(Cost of sales computed on first in—first out basis) 


Net Profit from Operations . 

. .£ 47,926,973.35 

$ 49,922,336.58 

Add—Other Income 



Income from Real Estate . 

. .$ 816,701.14 

£ 746,463 .26 

Dividends—F. W. Woolworth & Co,, Ltd., England. 3,181,774.89 

4,374,933.43 

Interest and Miscellaneous.. . . . 

. . 237,074.69 

114,716.71 

Total . 

. .£ 4,235,550.72 

£ 5,236,113.40 

Balance . 

. £ 52,162,524.07 

$ 55,158,449.98 

Deductions from Income 



Depreciation of Buildings and Fixtures . , . 

. .£ 3,143,308.63 

$ 3,164,389.02 

Amortization of Buildings on Leased Ground and of 


Alterations and Store Organization Expenses 

. . 5,031,413.02 

5,218,464.96 

Interest. 

. . 490,128.87 

637,939.29 

Foreign Exchange Loss. 

. . 239,169.06 

237,118.87 

Loss on Sale of Real Estate. 

106,539.26 

161,798.83 

Total . 

. .$ 9,010,558.84 

£ 9,419,710.97 

Net Profit before U. S. A . and Canadian Taxes.$ 43,151,965.23 

£ 45,738,739.01 

Deduct 



Provision for Excess Profits faxes. 

. .$ 10,722,000.00 

£ 13,263,000.00 

Less: Post-War Credit. 

. . 1,222,000.00 

1,263,000.00* 

Net Excess Profits Taxes. 

. .£ 9,500,000.00 

£ 12,000,000.00 

*Owing to the retirement of debentures, an amount 


of £1,078,000.00 of the Post-War credit in 
was taken currently 

1942 


Provision for Income and Capital Stock Taxes 

. . 11,700,000.00 

10,200,000.00 

Total . 

. .£ 21,200,000.00 

£ 22,200,000.00 

Net Profit— transferred to Surplus. 

. .$ 21,9S1,965.23 

£ 23,538,739.01 

This statement includes undistributed 

earnings of the Canadian 

subsidiary converted into U. S. dollars 

at the official rate of 90.09 

cents, as follows: 1943 — $1,367,474.22; 1942 — $1,192,571.58. 
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F. W. WOOI 

AND CANAD 

Comparative Consolidated Balance . 


ASSETS 

Current Assets 

Cash. 

Government Bonds and Tax Savings Notes . 

Receivables. 

Merchandise Inventories—Valued at cost . 

Merchandise in Transit—at cost. 

Total Current Assets. 


1943 

£35,491,480.92 

20,256,864.93 

1,079,267.51 

57,241,887.27 

2,701,266.03 

#116,770,766.66 


m2 

£ 26,333,212.31 
14,000,893.40 
1,489,636.64 
60,586,621,84 
2,318,011.75 
£104,728,375.94 


Investments 

Majority Ordinary Shares of F. W, Woolworth & Co., 

Ltd., England *.£ 30,879,630.14 £ 30,879,630.14 

(conversion rate: 1943 and 1942 — £4.025) 

Mortgages Receivable. 1,088,172.66 1,294,167.65 

Other Securities—Cost, less reserve .. . 102,547,08 103,296.08 

Majority Interest in F. W. Woolworth Co., 

G.m.b.H., Germany. L00 TOO 

Total Investments. £ 32,070,350.88 £ 32,277,094.87 

Fixed Assets —at cost 

Real Estate and Buildings.£ 32,397,498.49 £ 30,194,622.74 

Less: Reserve for Depreciation of Buildings .... 5,208,927.13 4,918,845.27 

£ 27,188,571.36 £ 25,275,777.47 

Furniture and Fixtures. . £ 56,058,258.42 £ 57,366,816.14 

Less: Reserve for Depreciation . 15,447,141.20 14,161,305.65 

£ 40,61 UUf.22 £ 43,2057? 1049 

Equipment, less amortization.£ 913,389.35 £ 797,363.74 

Total Fixed Assets.£ 68,713,077.93 £ 69,278,651.70 


Leaseholds and Alterations— Unamortizcd cost 

Buildings on Leased Ground .. . . . £ 16,290,419.68 £ 17,046,254.01 

Alterations to Leased and Owned Buildings 

and Store Organization Expenses . 38,578,207.31 42,713,791.50 

£ 54,868,626.99 £ 59,760,045Ti 

Less: Amortization for year. 5,031,413.02 5,218,464.96 

Balance. . /.£"497837,213.97 $ 547541,5801$ 


Other Assets 

Store and Office Supplies—Valued at cost.£ 2,028,057.95 £ 2,013,883.77 

Prepaid Expenses. 1,470,316.31 1,063,985.47 

Post-War Credit on U. S. A. and Canadian Excess 

Profits Taxes. 1,353,211.49 166,666.67 

Total Other Assets.£~4,851,585.75 £~ 3,244,535.91 


Goodwill 


£ 1.00 £ LOO 

£272,242,996.19 £264,070,239.97 


The statement includes net current assets of the Canadian subsidiary as follows: 1943 — £7,507,990.39; 1942 
$6,012,562,87; and other net assets of that subsidiary as follows: 1943 - -$8,681,896.18; 1942 — £8,830,220.39. 
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ORTH CO. 

SUBSIDIARY 

>* as at December 3L 1943 and 1942 


LIABILITIES AND CAPITAL 


Current Liabilities 1943 

Accounts Payable and Accruals. $ 12,829,733.36 

Accounts Payable—Merchandise in Transit . . 2,701,266.03 

Mortgage Payments. 41,325.64 

Accrued Interest on Debentures. 194,791.63 

Reserve for U. S. A. and Canadian faxes. 23,645,478.50 

Total Current Liabilities.8 39,412,595.16 


Long-Term Debt 

Fifteen Year 2L*j% Sinking Fund Debentures, due 

July 15, 1955 .’.8 17,000,000.00 

Purchase Money Mortgages. 3,870,463.98 

Total Long-Term Debt.3 20,870,463.98 


Reserves 

For Foreign Exchange Losses .8 30,801.18 

For Employees' Sick Benefits. 100,000.00 

Total Reserves .8 130,801.18 


Capital Stock —Par value 810 per share 

Authorized . . . 20,000,000 Shs. 8200,000,000.00 

Unissued . . . 10,250,000 Shs. 102,500,000.00 

Issued (of which 46,392 shares 

are held by the Company) . 9,750,000 Shs, 8 97,500,000.00 


Earned Surplus 

Balance, January 1st. 8109,869,532.00 

Add: Net Profit for the year. 21,951,965.23 

Deduct: 

Dividends declared and paid .8 15,525,772.80 

(8T60 a share, 1943 and 1942) 

Additional taxes for prior years. 319,599.36 

Reduction in investment in F. W. Woolworth & 

Co,, Ltd., England . .. — 

Book value of 46,392 shares of Treasury Stock, less 4 
8901,633.79, previously charged to Surplus . . 1,646,989.20 

Total Deductions . 8 17,492,361.36 

Balance.. - . 3114,329,135.87 

8272,242,996.19 


Earned Surplus includes undistributed surplus of foreign sub¬ 
sidiaries as follows: 1943 — #37,982,252.84; 1942 — £36,639,903.12. 


1942 

8 12,879,587.17 
2,318,011.75 
118,577.25 
194,791.63 
23,686,817.13 
8 39,197,784.93 


8 17,000,000.00 
2,019,111.06 
8 19,019,111.06 


8 30,801.18 

_ 100,000.00 

8 130,801.18 


8200,000,000.00 

102,500,000.00 

$ 97,500,000.00 


8111.563.602.94 
23,538,739.01 

8135.102.341.95 

8 15,525,772.80 


9,707,037.15 

1,646,989.20 
8 26,879,799.15 
8108,222,542.80 
8264,070,239.97 
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CERTIFICATE 


To the Stockholders of F. W. WOOLWORTH CO.: 

We have examined the Consolidated Balance Sheet of F, W. 
Woobvorth Co. and its Canadian subsidiary as of December 31, 1943 
and the related Statement of Consolidated Income for the year then 
ended. In connection therewith, we have reviewed the system of 
internal control and the accounting procedures of the domestic 
company without making a detailed audit of all transactions and 
have examined or tested accounting records of the company and 
other supporting evidence, by methods and to the extent we deemed 
appropriate. Our examination was made in accordance with gener¬ 
ally accepted auditing standards applicable in the circumstances 
and included all procedures which we considered necessary. 

We accepted, after examination, the financial statements of the 
Canadian subsidiary as certified by independent auditors. The ac¬ 
counts of that subsidiary were taken inco the Consolidated Balance 
Sheet upon the following basis: net current assets converted into 
U, S. dollars at the official rate of exchange on December 31, 1943 
. and the other net assets at the prevailing rate of exchange when 
acquired. 

In our opinion, the accompanying Consolidated Balance Sheet 
and the related Statement of Consolidated Income fairly present 
the financial condition of F. W. Woolworth Co. and its Canadian 
subsidiary as at December 31, 1943, and the results of operations 
for the year ended on that date, in conformity with generally 
accepted accounting principles applied on a basis consistent with 
that of the preceding year. 


R. G. RANKIN & CO. 

Certified Public Accountants 


New York, N. Y, 
January 28, 1944 
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COMPARATIVE RECORD 


Fiscal 

Year 

No. of 
Stores 

Sales for 

Year 

Net Earnings 
Per Share 

Dividend 
Per Share 

No. of 
Shares 
Outstanding 

1912.. 

. . 631.. . 

. .$ 60,557,767. . . 

. .$ 8.73 . . .. 

.$ 2.00. . 

... 500,000 

1913.. . 

... 684... 

... 66,228,072... 

. .. 10.82 .... 

.. 5.50. . 

M 

19-14-. . 

.. 737... 

... 69,619,669... 

. .. 10.87 

. . 6.00.. 

it 

1915. . . 

... 805... 

... 75,995,774... 

. ..13.19. 

. . 6.75.. 

a 

1916.. . 

... 920... 

. .. 87,089,270. . . 

...15.57. 

.. 7.75.. 

it 

1917.. . 

...1000... 

... 98,102,857... 

. ..16.72. . .. 

. . 8.00. . 

a 

1918. . 

...1039... 

...107,179,411... 

... 9.96.... 

.. 8.00. . 

u 

1919... 

...1081. . . 

. . .119,496,107.. . 

. . 17.11.... 

.. 8.00.. 

a 

1920.. . 

...1111... 

... 140,918,981... 

...13.87(1).. 

.. 8.00.. 

.... 650,000 

1921. . . 

...1137. . . 

. . .147,654,647.. . 

. . .20.04. . .. 

.. 8.00 .. 

tt 

1922. .. 

...1176... 

. ..167,319,265. . . 

. . .27.11. . .. 

. .10.00.. 

it 

1923... 

...1260... 

. . .193,447,010.. . 

...31.84. 

.. 8.00.. 

it 

1924... 

...1356... 

. ..215,501,187. . . 

... 7.95(2).. 

.. 2.50.. 

... .2,600,000 

1925. .. 

...1423 . . . 

. . .239,032,946.. . 

... 9.46.... 

. . 3.00.. 

(( 

1926... 

...1480... 

...253,645,124... 

...10.85. 

.. 6.00.. 

a 

1927... 

...1581... 

. . .272,754,045. . . 

... 9.06(3).. 

.. 5.00.. 

.. . .3,900,000 

1928 . .. 

...1725. . . 

. ..287,318,720. . . 

. .. 9.07.... 

.. 5.00.. 

a 

1929... 

...1825... 

. . .303,047,172 . . . 

... 3.66(4).. 

.. 2.40. . 

.. . .9,750,000 

1930... 

...1881... 

.. .289,288,605. .. 

. .. 3.56. 

., 2.40.'. 

it 

1931. . . 

.. . 1903... 

. . .282,669,576. . . 

... 4.24(5).. 

.. 4.40... 

it 

1932 . . . 

...1932.. . 

. . .249,892,861. . . 

. .. 2.27. . : . 

.. 2.40 .. 

tt 

1933. .. 

. .1941... 

. . .250,516,527. . . 

. .. 2.94. . .. 

.. 2.40 .. 

a 

1934 

1957 - 

270,684,797 . . 

. .. 3.30_ 

.. 2.40. . 

a 

1935. 

. .1980. . 

. . .268,750,483. . . 

. .. 3.20. . . 

.. 2.40. .. 

a 

1936.. 

...1998... 

. . .290,386,935 . .. 

.. 3.35 . . . . 

.. 2.40. . 

u 

1937. . 

...2010... 

. . .304,774,655. . . 

... 3.40. . . . 

.. 2.40 . . 

a 

1938... 

...2015... 

. . .304,304,741. . . 

. .. 2.95. . . . 

.. 2.40.. 

. . . .9,703,610 

1939... 

...2021. . . 

. . .318,839,663. .. 

. .. 3.02. . . . 

.. 2.40.. 

. . .9,703,609 

1940... 

...2027. . . 

. . .335,474,820. . . 

. . . 2.48. . .. 

.. 2.40 

a 

1941. . 

..2023 . .. 

.. .377,148,059. . . 

. .. 2.69. .. . 

.. 2.00.. 

. . .9,703,608 

1942 .. 

..2015. . . 

. . .423,220,598. . . 

. .. 2.43 .... 

.. 1.60.. 

a 

1943 .. 

...2008.. . 

. . .439,009,003. .. 

. .. 2.26. . . . 

.. 1.60 .. 

a 


(!) Stock dividend of 30% paid in 1920. 

(2) Stock split-up 4 shares for 1 share in 1924. 

(3) Stock dividend of 50% paid in 1927. 

(4) Stock split-up of 234 shares for 1 share in 1929. 

(5) Includes 90 cents per share of non-recurring income in 1931. 
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MANPOWER 



More than 5,000 Wool worth employees have en¬ 
tered military service, including many who held 
important executive posts. Others have shifted 
to temporary but vital war work. These shifts 
plus family relocations account for an employee 
turnover far above the rate of normal times, 
W^,-. i Training new employees has been an arduous, 

UA"-- 


FEWER SUPPLIERS OF CIVILIAN GOODS 



OiNyjhe thousands of firms normally furnishing 
our merchandise, a large number have wholly 
or partly converted to war products. Shortage of 
needed rhaterial—outright lack of some—and 
loss of help, particularly skilled workers, have 
diminished tn^ output of other suppliers. 


OVERTAXED TRANSPORTATION 


iGILITIES 



Troops N m»d war supplies Vnust have the green 
light and a cfear track. GoodsMestined for civilian 
consumption rmist fare as best they can. All 
facilities—rail, aihline, truck, express, parcel post 
— are over-taxed . \ . transportation plays a 
port ant part in distributing alt even flow 
of merch>M)dise to our nationwide market. 


★ ★★★★★ WARTIME 


There is scarcely an American civilian who has not felt the impact of war 
conditions on his personal and business life. Home front problems demand 
diligence, agility, and patience, as we look forward to the day of victory, 
and renewed progress along the normal road of peace. 

No two lines of business have been influenced identically by the war. Retail¬ 
ing has perhaps been as severely burdened as any field of activity—and 
certainly more than most. Six major burdens upon our profitable operation 


























MERCHANDISE 


Every shopper knows that innumerable items of 
merchandise are temporarily missing from all 
types of retail stores and that substitute materials 
and items are in common use. Particularly difficult 
for us has been the elimination by government 
order of some of the small sized packages which 
in peacetime sell in steady volume. Moreover, 
suppliers cannot create new products where new 
dies or new machinery is required. 




Price ceilings apply to more than 35,000 different 
items on our counters—complicating buying and 
selling, eliminating certain items, and /requiring 
additional help to post and check official prices. 
Meanwhile, rationing is limiting the menus and 
reducing available amounts in aur restaurants 
just as it has affected all of its as individuals. 


More than 1,000 gov/rnment orders have 
issued which directly affect our operations/SimpIy 
to make sure that all employees, from buying 
offices to store Counters, know albfne regulations 
affecting theiY daily operations has required a 
large additional corps of yworkers. Government 
regulations in these turies are necessary amj 
is our desire, even/though difficult,jjoTonly to 
do oyr part, bujr'to do it welt 


RETAILING ★★★★★★ 


are visualized above. These problems which encompass innumerable de¬ 
tails of operation have to a great extent been overcome through the whole¬ 
hearted and loyal cooperation of the thousands of Woolworth employees in 
the many and varied branches of our business. 

It is plain that our business is not benefited—even superficially—by war. 
But we know that over the longer term the years of peace have far out¬ 
numbered the years of war in American history. There is no doubt that 
they will continue to do so in the future. 
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War bonds and stamps continued to be our “best sellers” during 1943. 
Every Woolworth employee has enlisted for the duration in our War Bond 
and Stamp selling army. Our thousands of employees are proud of the recogni¬ 
tion given them by the Secretary of the Treasury of the United States. 


BONDS PURCHASED BY THE CORPORA' 
TION NOT INCLUDED IN ABOVE FIGURES 
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